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 ! e!timber! industry! is!an!innovative!21st!century!business!that!can!provide!the!State!of!Victoria!with!
renewable!energy,!sustainable!building!products!and!the!raw!materials!required!to!make!modern!living!
possible.! ! e!industry!also!plays!a!vital!role!in!providing!jobs!and!securing!the!social!and!economic!sus-
tainability!of!communities! throughout! the!State;!directly!employing!approximately!24,000!people!and!
indirectly!supporting!another!50,000!jobs,!with!more!than!half!of!these!located!in!the!Melbourne!metro-
politan!area.

 ! e!forestry!industry!recognises!that!it!must!operate!within!broad!community!expectations!to!preserve!our!
environment!for!future!generations.!However,!it!should!be!recognised!that!this!is!a!renewable!industry!like!
no!other!and!industry!cooperation!must!be!met!and!supported!by!future!State!governments,!which!should!
embrace!the!role!it!plays!as!a!carbon!friendly!industry!and!provide!the!appropriate!policy!settings!to!ensure!
a!sustainable!future!for!forestry!in!Victoria.!

To!ensure!a!sustainable!future!for!the!Victorian!forest!industry,!the!VAFI!would!like!to!see!the!next!State!
Government!implement!its!10!point!plan:!!

1. A commitment to 20 year Regional Forest Agreements (RFAs), renewed every ® ve years;

2. Chain of Custody requirement for all VicForests customers;

3. Support for biomass power generation;

4. A mandated environmental procurement policy focusing on internationally recognised certif 
 ication for all State Government timber and paper products;

5. ! e expanded use of environmental thinning for the management of all Victorian public for- 
 ests, including in State and National Parks;

6. ! e use of plantation mapping to help make more informed decisions on the establishment  
 of new plantations;

7. ! e development of a long-term hardwood plantation growth strategy;

8. Improved governance of the forestry industry through reforms to the Department of Sus- 
 tainability and Environment, and VicForests;

9. Increased support for education and training relevant to the forestry industry; and

10. Research and development with a bio-security focus.
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 ! e!Victorian!Association!of!Forest!Industries!(VAFI)!is!the!peak!representative!body!of!the!Victorian!
timber!industry.!Established!in!1945!under!the!Conciliation!and!Arbitration!Act!1904-1956,!it!represents!
members'!interests!to!governments,!communities!and!markets.

Members!include!those!organisations!that!undertake!hardwood!processing,!pulp!and!paper!manufactur-
ing,!plantation!growing!as!well!as!other!organisations!in!the!timber!industry.

Membership!of!the!VAFI!consists!of!three!classes:!

·! Full!Membership;

·! Associate!Membership;

·! A"!!liate!Membership.

Full!Members!include!businesses!carrying!on!sawmilling!or!processing!of!timber,!kiln!seasoning!or!in-
dependent! logging! operations! in!Victoria.! Associate! Members! are! those! ®!rms,! organisations! or! other!
unincorporated!bodies!involved!in!the!wider!forestry!industry.!A"!!liate!Members!are!other!sawmilling!or!
logging!associations.

 ! e!VAFI!membership!base!represents!in!excess!of!95!percent!of!the!Victorian!native!timber!industry!and!
the!Association!maintains!strong!working!relationships!with!all!plantation!companies.!

Work!conducted!by!the!VAFI!includes:

·! Representing!members!and!the!Victorian!timber!industry!to!all!levels!of!government,!the!!!
! community,!and!other!agencies!and!organisations;

·! Developing!policy!and!strategy!to!support!the!industry;

·! Researching,!analysing!and!advocating!key!industry!and!related!issues;

·! Supporting!members!on!industrial!relations,!training!and!education,!occupational!health!and!!
! safety,!and!environmental!management!issues;!and

·! Developing!and!maintaining!partnerships!and!collaborations!for!continuous!industry!improvent.
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 ! e!Victorian! timber! industry! is!an! innovative!21st! century!business! that! can!provide! the!State!with!
renewable!energy,!sustainable!building!products!and!the!raw!materials!required!to!make!modern!living!
possible.! ! e!industry!also!plays!a!vital!role!in!providing!jobs!and!securing!the!social!and!economic!sus-
tainability!of!communities!throughout!Victoria,!directly!employing!about!24,000!!people!in!Victoria!and!
indirectly!supporting!approximately!another!50,000!jobs.*!Not!only!is!the!industry!the!lifeblood!of!regional!
communities!stretching!from!Healesville!to!Orbost!and!Cann!River,!it!also!creates!a!number!of!employ-
ment!opportunities!in!the!Melbourne!metropolitan!area.!

However,!the!local!timber!industry!continues!to!confront!a!range!of!signi®!cant!challenges;!including!the!
persistent!threat!of!large!scale!bush®!res,!a!continuing!lack!of!resource!availability!and!the!serious!threat!
posed!by!biosecurity!outbreaks!such!as!the!Myrtle!Rust!incident!in!New!South!Wales.!

Whilst!the!demand!for!wood!and!paper!products!continues!to!rise!in!the!Victorian!community,!the!local!
industry!is!hampered!in!its!ability!to!increase!production!by!a!lack!of!resource!availability!and!security.! ! is!
has!resulted!in!a!decline!in!overall!investment!con®!dence!as!businesses!and!individuals!move!away!from!
investing!capital!into!forestry!for!fears!of!future!sovereign!risk.!! ! is!threatens!the!viability!of!many!rural!
`timber!towns'!and!metropolitan!jobs,!and!jeopardises!the!ability!of!the!industry!to!play!its!part!in!meet-

*!Schirmer,!J.!and!!Dunn,!C.!
(2010)!Socio-economic 
characteristics of  Victoria's 
forestry industries,
 ! e!Fenner!School!of!
Environment!and!
Society!for!the!Victorian!
Department!of!Primary!
Industries

ing!Victoria's!increasing!consumption!of!wood!and!paper!products,!as!well!as!the!
State's!greenhouse!gas!emission!goals.!!

 ! e!VAFI!agrees!that!the!timber!industry!must!operate!in!co-existence!with!ap-
propriate!environmental!conservation!and!like!every!other!industry,!it!must!en-
sures!that!it!operates!within!broad,!generally!accepted!community!expectations.!
We!understand!this!is!part!of!being!an!environmentally!responsible!industry,!and!
continues!to!provide!leadership!in!this!area!so!that!the!community!can!be!con®!-
dent!that!future!generations!will!be!able!to!enjoy!our!public!forest!estate.!How-
ever,!forestry!is!a!renewable!industry!like!no!other!and!industry!cooperation!must!
be!met!and!supported!by!future!State!Governments,!who!should!embrace!the!role!
it!plays!as!a!renewable!and!carbon!friendly!industry,!and!provide!the!appropriate!
policy!settings!to!ensure!a!sustainable!future!for!forestry!in!Victoria.!

To! safeguards! jobs! and! sustainable! rural! communities,! future! Victorian! State!
Governments!must!recognise!the!role!the!Victorian!timber!industry!can!play!in!
diversifying!the!local!industry!base,!providing!employment!in!primary!industries!
as!well!as!good!manufacturing! jobs,!while!assisting! the!broader!community! to!
meet!the!signi®!cant!environmental!challenges!faced!by!our!State,!such!as!climate!
change,!forest!®!res!and!illegal!logging!overseas.!

Australia!has!a!trade!de®!cit!in!timber!and!paper!products!worth!approximately!
$2.1!billion!dollars!per!year.!According!to!the!Federal!Government,!it!is!estimated!
that!of!the!timber!imported!into!Australia!each!year,!approximately!$400!million!
worth!is!potentially!illegally!harvested.² ! ! is!comes!from!jurisdictions!where!the!
sustainability!and!legality!of!the!harvesting!and!production!is!uncertain.!Unlike!
the!Victorian! industry,!which!operates!with! the!economic,! environmental! and!
social!sustainability!of!its!business!model!in!mind!at!all!times,!these!operations!
are!often!highly!destructive!to!both!natural!environments!and!local!communities;!
putting!endangered!species!at!risk!and!badly!damaging!indigenous!societies!and!
risking! the! health! of! nearby! populations.!  ! ese! illegally! imported! timbers! are!
often!sold!at!much!cheaper!prices!than!locally!produced!wood!products!and!risk!

²!http://www.da#!.gov.au/forestry/international/illegal-logging
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driving!local!®!rms!out!of!business.! ! e!State!and!Federal!Governments!must!work!together!to!ensure!that!
such!timber!is!not!brought!into!Victoria!now,!or!into!the!future.!

 ! e!2010!Victorian!State!election!presents!all!political!parties!and!Members!of!Parliament!with!a!clear!
opportunity!to!support!a!dynamic,!competitive!and!sustainable!timber!industry;!by!developing!policies!that!
provide!security!for!the!Victorian!timber!industry!while!recommitting!to!the!20!year!framework!provided!
in!the!2009!Victorian!Timber!Industry!Strategy.!With!strong!leadership,!the!Victorian!timber!industry!
and!the!communities!that!rely!upon!it!for!their!existence!can!be!guaranteed!promising!and!sustainable!
futures.!To!make!this!a!reality,!future!State!Governments!must!implement!a!policy!framework!that!will!
allow!the!timber!industry!to!meet!existing!and!future!environmental!and!socio-economic!challenges.
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Political! decisions! made! by! successive! State! and! Federal! Governments! have! made! increasingly! large!
amounts!of!harvestable!timber!unavailable!for!commercial!use.!Combined!with!several!severe!®!re!events!
that!have!burnt!large!tracts!of!forest,!this!has!led!to!uncertainty!about!whether!there!will!be!an!adequate!
supply!of! timber! in!the!future!to!maintain!a!pro®!table! industry.!Furthermore,!despite!Government!at-
tempts!to!limit!timber!harvesting!and!create!a!reduction!in!the!supply!of!Victorian!timber,!there!have!been!
no!corresponding!e#!orts!to!reduce!the!demand!for!wood!and!paper!products!in!the!Victorian!community.!
Instead,!consumer!demand!for!these!goods!has!risen!dramatically!and!so!have!timber!imports,!with!the!
volume!of!hardwood!imported!into!Victoria!annually!almost!doubling!between!1999!and!2008.!

 ! e!high!cost!of!labour!and!timber!in!Victoria!can!make!it!di"!!cult!for!
local!forest!products!to!compete!with!imports!in!the!domestic!market.!
Although!the!industry!does!not!receive!any!tari#!!protection!(nor!is!the!
industry! seeking! it),! Victorian! softwood! has! competed! relatively! well!
with!imported!sawn!products.!However,!the!hardwood!sector!will! face!
greater! import! (and! export)! competition! from! South! American! pro-
duced!hardwood!in!coming!years.!

Victoria's!exports!of!timber!and!forests!products!in!the!2007/08!®!nancial!

ABARE!(2010)!Australian forest and wood products statistics,!September!and!
December!quarters!2009,!Canberra,!May

ABARE!(2010)!Australian forest and wood products statistics,!September!and!
December!quarters!2009,!Canberra,!May
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year!were!worth!$699!million,!representing!29!percent!of!the!total!national!exports!of!timber!and!forest!
products.*!!Exports!from!Victoria!are!predominantly!value-added!products,!such!as!paper!and!paper!prod-
ucts,!̄!ooring!and!composite!boards.!!Forestry!makes!a!signi®!cant!contribution!to!the!total!economic!activ-
ity!of!the!ports!of!Geelong!and!Portland,!with!1.46!million!mass!tonnes!of!primarily!plantation!woodchips!
and!around!100,000!mass!tonnes!of!logs!exported!via!the!port!of!Geelong!in!the!2007/08!®!nancial!year.

 ! e!growing!disparity!between!increasing!levels!of!consumer!demand!for!paper!and!wood!products!and!
locally!available!resource!will!continue!to!widen!unless!a!future!State!government!develops!a!strong!policy!
framework!that!increases!investor!con®!dence!and!allows!the!local!industry!to!e#!ectively!meet!the!expected!
growth!in!our!per-capita!consumer!demand.!

*!DPI!estimate:
Derived!from!ABS!data,!cited!in!
Department!of!Primary!Industries!
(2009)!Timber Industry Strategy 
±!Public!Consultation!Draft,! ! e!
State!of!Victoria

 ! e!future!health!of!our!forest!industries!is!important,!as!a!large!number!of!people!are!
reliant!on!forestry!and!its!subsidiary!businesses!for!their!livelihoods.!Victorian!forest!in-
dustries!directly!employ!around!24,000!people!across!most!regions!of!the!State.!Contrary!
to!the!popular!misconception,!the!majority!of!people!employed!in!forest! industries!are!
not!involved!in!cutting!down!trees.!Instead,!most!of!these!jobs!are!involved!in!manufac-
turing!a!wide-range!of!goods! for!popular!use.! ! ese! tasks!often! require!highly-skilled!
people!who!use!innovative!equipment!and!methods!to!create!items!such!as!high-strength!
structural!support!for!homes,!quality!furniture!products!and!a!range!of!other!goods!that!
most!people!take!for!granted!in!their!everyday!lives.!A!further!1,704!people!are!employed!
in!timber!wholesaling!and!approximately!42,000!to!52,000!indirect!jobs!are!supported!by!
the!Victorian!timber!industry.²

²!Schirmer,!J.!And!Dunn,!C.!(2010)!Socio-economic characteristics of Victoria's forestry industries,!the!Fenner!School!of!Envi-
ronment!and!Society!for!the!Victorian!Department!of!Primary!Industries

People and Places  | page 7

Schirmer,!J.!And!Dunn,!C.!(2010)!Socio-economic characteristics of Victoria's 
forestry industries!
Prepared!by!the!Fenner!School!of!Environment!and!Society!for!the!
Victorian!Department!of!Primary!Industries,!July
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Although!a!substantial!percentage!of!the!forestry!industry's!workforce!is!located!in!the!Melbourne!met-
ropolitan!area,!it!is!also!a!signi®!cant!employer!in!rural!Victoria.! ! e!timber!industry!provides!substantial!
employment!opportunities!for!many!rural!and!regional!towns;!with,!for!example,!approximately!40!percent!
of!employment!in!Cann!River!being!in!forest-based!industries.! ! e!industry!also!provides!̄!ow!on!employ-
ment!and!income!in!many!towns.!A!2001!study!of!the!socio-economic!impact!of!a!hardwood!processing!
facility!in!Hey®!eld!found!the!mill!provided!$60,000!of!®!nancial!inputs!to!the!town!each!week!and!if!it!
closed,!the!population!of!the!town!would!decrease!by!approximately!10!percent*.!According!to!the!AB-
ARE!Wood!product!statistics,!March!&!June!quarters!2008,!the!total!value!of!all!of!these!activities!are!
large,!with!Victorian-sourced!timber!directly!contributing!more!than!$3!billion!to!the!local!industry,!!and!
industry!sales!and!service!income!contributing!another!$6!billion.

*!Bull,!L.M.!and!Bren,!L.J.!(2001)!! e socio-economic contributions of a timber mill to a small country town: a case study,!Australian!Forestry!Journal,
http://www.forestry.org.au/pdf/pdf-members/a%!/AFJ!percent202001!percent20v64/AFJJune2001-64(2)/Bull.pdf

�

 ! e!Victorian!timber!industry!is!also!a!global!role!mod-
el!in!environmentally!and!socially!sustainable!practice.!
All!timber!harvested!is!replanted,!and!timber!products!
are!greenhouse!friendly,!non-toxic,!biodegradable!and!
derived!from!a!renewable!resource.!Many!alternatives!
to! timber!are!non-renewable,!more!energy-intensive!
to!produce!and!result!in!signi®!cantly!more!greenhouse!
gas!emissions.!For!example,!the!table!to!the!left!shows!
that!a! timber! framed!house! is!a!net!store!of!carbon!
while!a!steel!framed!house!is!a!net!emitter!of!carbon.!
 ! e! only! greenhouse! gas! positive! sector! in!Victoria,!
forestry! o#!sets! 2.3! percent! of! Victoria's! greenhouse!
gas!emissions.!As!our! population! continues! to!grow!
and!Victorians! require!more!homes! to!be!built,!new!
furniture!and!other!wood!products,!Australia!will!need!
to!creatively!use!the!forestry!industry!to!meet!its!inter-
national!obligations!to!reduce!carbon!emissions.
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 ! e!issues!of!climate!change!and!the!need!
for!clean!power!are!also!spurring!the!devel-
opment!of!new!and!emerging!forest!indus-
tries,!such!as!the!use!of!forests!for!carbon!
storage!and!woody!biomass!for!biofuel!and!
bioenergy.!While!there!remains!challanges!
in!establishing!viable!industries!out!of!these!
possibilities,!the!opportunity!exists!to!har-
ness!them!to!produce!economic!bene®!ts!to!
the! Victorian! community,! whilst! concur-
rently!pursuing!environmental!outcomes.!

 ! e!industry!is!also!well!aware!of!the!need!
to!harvest!timber!from!native!forests!in!a!
sustainable!fashion.!In!the!2008/09!®!nan-
cial! year,! VicForests! harvested! approxi-
mately!5,500!hectares!of!public!native!for-
est;!less!than!0.07!percent!of!the!over!eight!
million!hectares!of! forest!estate! in!Victo-
ria.!!What!is!often!forgotten!in!the!debate!
about!Victoria's!native! forests! is! threat!of!
®!re!remains!its!greatest!threat,!not!the!tim-
ber!industry.! ! e!2002-03,!2006-7!and!2009!®!res!between!them!burnt!nearly!three!million!hectares,!with!
untold!damage!to!Victoria's!biodiversity!and!threatened!species!of!!̄ora!and!fauna;!at!current!rates!it!would!
take!the!industry!nearly!500!hundred!years!to!harvest!an!equal!amount!of!forest.!
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Sovereign!risk!has!become!one!of!the!greatest!threats!to!the!future!of!our!forest!industries.!Successive!State!
Governments!have!continued!to!reduce!the!volume!of!timber!available!for!harvest,!making!once!thriving!
businesses!unviable!and!outsourcing!Victorian!jobs!to!overseas!suppliers!of!timber,!who!often!do!not!op-
erate!in!the!environmentally!and!socially!sustainable!way!the!local!industry!does.! ! e!VAFI!believes!that!
Regional!Forest!Agreements!(RFAs)!Ð!20!year!plans!for!the!sustainable!management!of!native!forests!
Ð!act!as!the!cornerstone!of!responsible!and!adaptive!management!and!conservation!of!Victoria's!forests!
by!providing!certainty!to!the!forest!industries!through!the!provision!of!a!predictable!level!of!resources!for!
future!harvests.!

 ! e! forest! industries!of!Victoria!strongly!believe! that! the!State!Government!must! recommit! to!using!
RFAs!and!provide!a!legislative!base!for!the!certainty!of!wood!supply.!Furthermore,!the!VAFI!believes!there!
should!always!be!a!secure!and!reliable!supply!of!timber!for!the!full!20!year!RFA!period;!with!a!review!of!
the!agreements!at!the!end!of!each!®!ve!year!period,!followed!by!a!further!®!ve!years!of!supply!being!added!
on!to!the!end!of!the!RFA.! ! is!`rolling!RFA!policy'!!will!provide!the!industry!with!resource!security;!re-
moving!one!of!the!greatest!barriers!to!industry!sustainability,!providing!businesses!and!individuals!with!a!
greater!incentive!to!invest!in!plant!and!employment!opportunities,!and!ensuring!the!future!of!forestry!in!
Victoria.!

 ! e!VAFI!supports!the!use!of!internationally!accepted!
third!party!independent!certi®!cation!schemes!provid-
ed!by!the!Programme!for!the!Endorsement!of!Forest!
Certi®!cation! Schemes! (PEFC),! Forest! Stewardship!
Council! (FSC),! or! any! other! equivalent! scheme;! to!
help!ensure!the!recognition!of!the!environmental!and!
social!sustainability!of!the!local!forest!industries.! ! ese!
provide!the!market!with!certainty!that!the!product!was!
produced!in!a!sustainable!way.!

 ! e! industry!strongly!supports!a!further!requirement!
that!all!VicForest!customers!be!required!to!be!Chain!
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of!Custody!certi®!ed.!

A!policy!of!this!nature!has!the!ability!to!assist!both!the!Government!and!the!local! industry!in!further!
educating!the!wider!public!on!the!renewable!and!sustainable!nature!of!the!timber!industry,!and!should!
be!implemented!over!a!three!year!period,!with!the!State!Government!providing!the!necessary!assistance!
and!support!to!all!existing!VicForests!customers!involved.! ! e!VAFI!believes!the!total!cost!of!this!initia-
tive!would!be!approximately!$1!million.! ! ese!funds!would!ensure!all!existing!customers!of!VicForests!are!
Chain!of!Custody!certi®!ed.!

 ! e!VAFI!recognises!the!State!Government's!desire!to!have!Victoria!seen!as!a!leader!in!climate!change!
policy!in!Australia!and!we!applaud!the!target!to!reduce!greenhouse!gas!emissions!by!at!least!20!percent!
by!2020,!compared!to!2000!levels.!However,!it!is!well!understood!that!due!to!the!State's!heavy!reliance!on!
brown!coal,!Victoria!has!the!most!greenhouse!gas!emissions!intensive!coal-®!red!power!stations!in!Austra-
lia;!meaning!the!State!faces!a!particularly!complicated!challenge!in!reducing!emissions!and!preparing!for!
the!eventual!introduction!of!a!price!on!carbon.

 ! e!use!of!biomass!energy!produced!from!timber!waste!is!!an!e#!ective!way!for!Victoria!to!meet!its!green-
house!gas!emission!reduction!targets! in!an!a#!ordable!way.! ! is! form!of!power!generation!can!assist! in!
providing!security!of!supply!to!meet!the!baseload!power!needs!of!our!economy,!and!minimise!the!price!
impacts!on!households!and!businesses;!as!was!acknowledged!in!the!Federal!Government's!proposed!Car-
bon!Pollution!Reduction!Scheme,!which!granted!biomass!a!zero!emissions!rating*.! ! e! industry! is!not!
suggesting!that!timber!be!harvested!purely!for!energy!production,!or!that!any!additional!harvesting!over!
and!above!existing!amounts!needs!to!occur.! ! is!is!an!important!distinction,!as!not!one!additional!tree!is!
required,!nor!is!the!industry!requesting!further!forests!be!harvested!in!pursuit!of!this!policy.!Instead,!it!is!
founded!on!the!more!e"!!cient!use!of!existing!timber!waste!created!by!forestry!and!processing!operations.

Future!State!Governments!must!also!recognise!that!the!Biomass!policy,!as!stated!in!the!2009!Victorian!
Government!Timber!Industry!Strategy!(Action!7.3),!is!a!positive!step!for!the!local!timber!industry.!No!
energy!solution!can!be!purely!local,!however,!and!the!next!State!Government!should!call!upon!the!Federal!
Government! to!adopt! this!Victorian!Government!policy!and!establish!a!national!consensus.! ! e!State!
Government!should!also!advocate!the!inclusion!of!native!wood!residues!in!the!GreenPower!accreditation!
program.! ! e!use!of!biomass!as!an!energy!source!would!create!a!pro®!table!new!market!for!the!local!timber!
industries,!creating!new!employment!opportunities!in!Victoria's!regional!areas,!and!develop!a!use!for!waste!
timber!that!can!reduce!Australia's!reliance!on!fossil!fuels.!Such!a!move!would!also!bring!Victoria!in!line!
with!a!number!of!other!developed!economies!that!have!taken!advantage!of!native!timber!as!a!fuel!for!!a!
cleaner!form!of!power!generation.!

* 2009 Victoria's Timber Industry Strategy p. 38
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 ! e!Victorian!timber!industry!is!environmentally!and!socially!sustainable;!a!feature!that!di#!erentiates!lo-
cal!businesses!from!many!international!competitors.! ! e!result,!however,!is!that!imports!are!often!cheaper!
than!local!timbers.!Whilst!we!understand!the!Victorian!Government!must!seek!the!greatest!value!for!the!
Victorian!tax!payer!at!all!times,!the!VAFI!also!believes!that!all!government!purchases!should!be!ethical,!
as!well!as!environmentally!and!socially!sustainable.! ! is!would!have!the!bene®!t!of!supporting!local!jobs!
and!communities,!as!well!as!promoting!forest!products!as!an!environmentally!sustainable!product.! ! e!
VAFI!calls!upon!all!parties!contesting!the!2010!State!election!to!implement!procurement!policies!that!
reward!environmentally!sustainable!manufacturing!and! investment.! ! is!could!be!done!by!future!State!
governments!actively!sourcing!and!promoting!the!use!of!recycled!or!third-party!certi®!ed!wood!and!paper!
products!Ð!such!as!Re!̄ex!paper!for!o"!!ce!use,!or!Gunns'!Supalam!A17!for!construction!purposes!Ð!in!
government!departments,!agencies!and!intra-departmental!o"!!ces.

 ! e!VAFI!strongly!believes!that!this!policy!should!be!adopted!within!the!®!rst!year!of!the!next!State!gov-
ernment.!It!should!be!actively!promoted!in!all!government!and!departmental!reports!and!publications.! ! e!
VAFI!also!strongly!encourages!all!future!State!Governments!to!actively!source!and!use!quality!Victorian!
timber!in!all!new!and!existing!construction!and!infrastructure!projects!where!possible.

 ! is!policy!is!in!keeping!with!the!current!Victorian!Government!policy!commitment,!the!Victorian!In-
dustry!Procurement!Policy!(VIPP).! ! e!VAFI!would!be!happy!to!work!with!the!Industry!Capability!Net-
work!(ICN)!to!ensure!it!is!implemented!e#!ectively!across!the!whole!of!government.!

Importantly,!adoption!of!this!policy!would!not!contravene!Australia's!obligations!under!our!World!Trade!
Organisation!agreements.

 ! e!VAFI!acknowledges!and!supports!the!role!of!environmental!thinning!as!an!integral!tool!in!sustainably!
managing!our!native!forests,!and!supports!the!increased!use!of!thinning!as!a!forest!management!tool.!An!
expanded!regime!of!environmental!thinning!in!all!State!and!National!parks!presents!an!opportunity!to!
promote!appropriate!forest!management!and!community!safety,!whilst!securing!a!commercial!opportunity!
for!the!local!timber!industry.!Environmental!thinning!is!an!important!forest!management!and!fuel!reduc-
tion!technique!that!should!always!be!carried!out!with!the!overall!aim!of!community!safety,!and!resource!
protection!in!mind.! ! erefore,!the!Association!strongly!urges!the!next!State!Government!to!immediately!
develop!a!stronger!policy!framework!regarding!environmental!thinning!on!public!land.!

 ! inning!also!presents!an!opportunity!for!the!state!and!the!local! industry!to!recoup!some!of!the!costs!
associated!with!the!work!required.!All!environmental!thinning!work!carried!out!on!public! land!should!
be!undertaken!by!VicForests!and!all! timber!bi-products!should!be!made!commercially!available!to!the!
industry!for!processing!and!sale.!
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ABARE!(2010)!Australian forest and wood products statistics,!September!and!December!
quarters!2009,!Canberra,!May

 ! e!VAFI!strongly!supports!the!introduction!of!a!system!of!Victorian!wide!Plantation!mapping,!similar!
to!the!geothermal!mapping!already!developed!by!the!Victorian!State!Government.! ! is!form!of!mapping!
would!provide!data!that!would!better!allow!for!a!greater!understanding!of!rainfall!patterns,!land!availabil-
ity,!possible!areas!for!industry!diversi®!cation!and!other!essential!information!required!to!understand!the!
potential!for!speci®!c!species!growth!in!the!many!diverse!regions!of!Victoria.! ! is!technology!can!provide!
an!improved!understanding!of!the!State's!forestry!potential!and!will!assist!in!introducing!new!industries!
into!some!rural!and!regional!communities,!providing!these!communities!with!the!opportunity!to!diversify!
their!existing!industry!base.!

 ! e!VAFI!estimates!that!approximately!$500,000!is!required!to!e#!ectively!develop!the!data!to!accurately!
map!Victoria's!landscape!for!possible!plantations!and!the!VAFI!strongly!recommends!that!all!plantation!
mapping!be!carried!out!by!the!Department!of!Primary!Industries!(DPI).
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land,!improved!water!quality,!carbon!sequestration!and!erosion!prevention.!Almost!all!Victorian!planta-
tions!are!privately!owned!by!timber!companies,!managed!investment!schemes,!superannuation!funds!and!
private!individuals!and!entities.! ! is!contrasts!with!the!situation!in!other!states,!which!have!had!high!levels!
of!public!ownership!of!plantations.!Approximately!3,000!hectares!of!plantations!were!established!in!2009.!
 ! e!rate!of!planting!has!slowed!in!recent!years!(see!chart!below)!after!a!period!of!rapid!expansion!in!the!
late!1990s!and!early!2000s.!If!the!local!industry!is!to!rely!on!a!greater!use!of!plantation!timber!in!the!future,!
then!this!decline!will!need!to!be!arrested!and!reversed!as!quickly!as!possible.!!

Timber!plantations!will!play!a!major!role!in!a!sustainable!future!for!the!industry.!However,!they!require!
a!signi®!cant!investment!of!both!time!and!resources!to!become!feasible.!Whilst!Victoria!has!a!large!and!
competitive!plantation!timber!industry,!a!stronger!legislative!framework!would!allow!for!a!more!robust!
and!sustainable!future!for!this!sector.

Hardwood!plantations!provide!a!possible!way!to!minimise!the!harvesting!of!native!forests!in!the!future!
and!provide!a!sustainable!future!for!the!Victorian!timber!industry.!Trees!in!timber!plantations!are!planted!
and!managed!for!either!a!`short!term'!rotation!of!around!eight!to!15!years,!or!a!`long!rotation'!of!over!25!

Hardwood! timber! plantations! can! help! provide!
the! industry! with! much-needed! sawlog.! How-
ever,!as!a!general! rule!Victoria's!hardwood!plan-
tations!are!grown!on!a! short! rotation.! Long! ro-
tation!hardwood!plantations!are!relatively!rare!in!
Victoria,!meaning!there!is!a!scarcity!of!plantation!
timber!available!for!sawlog,!which!is!used!to!make!
high-grade!furniture!and!structural!supports.! ! e!
VAFI!calls!on!the!State!Government!to!assist!in!
the!development!of!more!substantially!long-term!
hardwood!plantations!in!Victoria.!

Besides!supplying!the!industry!with!more!timber,!
plantations! can! provide! a! range! of! environmen-
tal!bene®!ts,!including!the!restoration!of!degraded!



years.!Short!rotation!timber!plantations!generally!produce!timber!suited!to!processing!into!woodchips!or!
pulp!for!paper!product!manufacture.!Long!rotation!timber!plantations!are!aimed!at!producing!sawlogs,!
which!can!be!sawn!into!timber!for!construction!or!̀ appearance!grade'!applications,!such!as!furniture!manu-
facture.!As!mentioned!on!the!previous!page,!though,!as!a!general!rule,!Victoria's!hardwood!plantations!are!
grown!on!a!short!rotation.!Long!rotation!hardwood!plantations!are!relatively!rare!in!Victoria,!meaning!
there!is!a!scarcity!of!plantation!timber!available!for!sawlog,!which!is!used!to!make!high-grade!furniture!
and!structural!supports.!

Because!of!this,!the!VAFI!believes!the!market!for!the!development!of!long!term!hardwood!plantations!
has!failed!in!Victoria.!Given!the!long!leads!times!required!for!successful!hardwood!plantations!to!reach!
maturity,!it!is!unrealistic!to!expect!the!private!sector!to!carry!the!risk!associated!with!a!plantation!for!the!
prolonged!amount!of!time!required!for!hardwood!timber!to!mature.!To!ensure!such!a!long!term!outlay!
is!attractive!to!the!private!sector,!either!legislative!support!or!state!investment!is!required.! ! ere!are!two!
possible!solutions!to!this.

 ! e!®!rst!possible!solution!to!create!an!e#!ective!and!sustainable!hardwood!plantation!system!in!Victoria!is!
through!possible!State!government!assistance!to!the!private!sector,!whereby!the!initial!development!costs!
of!hardwood!plantations!are!supported!over!a!®!ve!year!period.! ! e!VAFI!understands!the!average!planting!
cost!to!be!$2,000!per!hectare,!plus!land!costs.!!We!support!the!introduction!of!a!scheme!that!reimburses!
these!costs!for!up!to!50!hectares!of!plantation!development.! ! is!is!to!ensure!that!the!amount!of!highly!
productive!land!turned!over!to!plantations!is!limited,!and!it!will!ensure!that!the!program!is!largerly!used!
by!smaller!producers!to!develop!limited!scale!plantations.! ! e!VAFI!also!recommends!that!an!annual!50!
percent!subsidy!be!provided!for!pruning,!to!improve!the!quality!of!the!yield,!which!should!be!capped!at!
$300!per!hectare!for!up!to!®!fty!hectares,!provided!from!years!®!ve!to!year!10!of!the!life!of!the!plantation,!
inclusive.!
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 ! e!VAFI!believes!that!a!number!of!changes!should!be!made!to!the!way!in!which!the!forest!industries!in!
Victoria!are!governed;!producing!a!more!equitable!and!e"!!cient!system.!

Department of Sustainability and Environment (DSE)

It!is!the!view!of!the!VAFI!that!there!is!currently!a!signi®!cant!and!compromising!policy!con!̄ict!within!the!
DSE.!At!present!this!Department!is!charged!with!managing!the!resources!available!to!the!forest!industry,!
as!well!as!protecting!the!environment.! ! ere!is!a!need!for!a!review!of!these!responsibilities!with!the!goal!
of!separating!the!competing!responsibilities!of!land!management!and!the!regulatory!and!audit!process,!
to!ultimately!create!a!situation!that!provides!better!governance,!including!making!VicForest!the!sole!land!
manager!of!all!State!forests.!

VicForests 

By!making!VicForests!the!primary!manager!of!the!State's!public!forests,!the!State!Government!would!be!
providing!it!with!the!!̄exibility!of!managing!the!whole!landscape!Ð!rather!than!limited!pockets,!as!is!the!
current!practise!Ð!creating!a!greater!level!of!e"!!ciency!and!better!environmental!outcomes.

 ! e!VAFI!also!supported!the!State!Government!review!of!VicForests!and!actively!participated!in!the!pro-
cess,!and!is!eagerly!awaiting!the!outcome.! ! is!and!any!future!reviews!must!focus!on!the!perverse!outcomes!
created!by!the!auction!system;!in!particular!the!lack!of!competitive!tension!caused!by!the!accelerated!ra-
tionalisation!in!the!industry.!
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Sixty-three!percent!of!all! jobs! in!Victoria's! forest! industries!are! in! the!secondary!processing!of! timber!
products.!Ensuring!that!there!is!a!workforce!available!with!the!required!skills!is!essential!if!we!are!to!pro-
vide!a!sustainable!future!for!the!forestry!industry.! ! e!VAFI!encourages!the!next!State!Government!to!
continue!to!support!the!provision!of!training!of!young!Victorians!and!the!re-training!of!older!workers;!to!
ensure!the!industry!has!access!to!adequate!levels!of!skilled!labour!and!that!all!Victorians!have!the!ability!
to!pursue!ful®!lling!careers.!

Due!to!the!wide!spread!of!skills!required!by!the!industry,!training!organisations!that!operate!within!it!are!
faced!with!the!challenge!of!a!thin!training!market.! ! at!is,!a!market!that!does!not!operate!e#!ectively;!with!
weak!signals,!high!costs,!and!a!range!of!other!challenges!and!low!rewards!for!those!willing!and!able!to!
provide!these!training!services.! ! ese!issues!are!often!exacerbated!by!the!nature!of!the!industry,!which!is!
one!of!high!cost!skills,!located!across!a!geographically!dispersed!area!in!a!low!volume.!Due!to!these!issues,!
there!are!few!providers!willing!to!deliver!services!to!the!industry!and!government!funding!for!training!in!
the!forest!industries!often!does!not!meet!the!same!level!of!costs!as!in!other!industries.!

 ! e!VAFI,!therefore,!calls!on!the!next!Victorian!Government!to!develop!strategies!that!reward!Registered!
Training!Organisations!(RTOs)!that!interact!with!workplaces!by!assisting!with!workforce!development!
through!a!funding!model!separate!from!delivery!hours.! ! is!should!include!rewards!for!RTOs!working!
with!enterprises!in!both!on!and!o#!!the!job!scenarios.!We!also!call!upon!the!next!Government!to!develop!
a!funding!model!that!recognises!essential!skills!development!where!there!is!a!strategic!importance!for!the!
economy.!

We!also!encourage!the!next!State!Government!to!provide!assistance!and!support!to!increase!the!percent-
age!of!the!forestry!workforce!with!tertiary!quali®!cations.!In!particular,!professional!foresters!with!a!Mas-
ters!degree!in!Forestry!are!invaluable!to!the!industry.! ! e!National!Forestry!Masters!Program!provides!
graduate!students!with!access!to!high!quality!teaching,!®!eld!and!industry!experience;!as!well!as!research!
opportunities!in!forestry.!Foresters!with!this!level!of!training!are!integral!for!the!proper!management!of!
native!forests!for!both!conservation!purposes!and!sustainable!production,!the!development!of!innovative!
forms!of!forestry!and!forest! industries,!the!provision!of!assistance!to!farmers!diversifying!their! income,!
and!the!management!and!restoration!of!Victoria's!forested!landscapes.! ! e!State!Government!should!do!
what!is!within!its!power!to!ensure!that!those!Victorian's!with!an!interest!in!forestry!are!able!to!pursue!this!
level!of!quali®!cation!if!they!wish,!so!as!to!provide!the!industry!with!the!trained!sta#!!it!requires!in!order!to!
manage!the!forests!it!works!with!in!a!scienti®!c!and!ecologically!sustainable!way.

We!also!call!on!the!next!State!Government!to!provide!ongoing!sup-
port!for!ForestWorks,!the!voice!of!skills!training!for!the!forest,!wood,!
paper,!timber!products!and!furnishing!industries.! ! e!approach!taken!
by!ForestWorks!is!a!highly!e#!ective!use!of!resources!to!promote!skills!
development!and!training!in!the!industry.

 ! e!VAFI!believes!that!it!is!important!for!the!Victorian!State!Gov-
ernment! to! commit! to! the! continued!support! of! both! research!and!
development! in!areas!that!relate!to!forestry!and!the!management!of!
Victoria's!native!forests.! ! e!Association!acknowledges!that!it!can!take!
many!years,!or!even!decades,!until!perceivable!bene®!ts!from!many!in-
vestments!eventuate.!However,!most! signi®!cant! research! in! the! ter-
tiary!education!sector,!and!a!great!deal!of!research!in!the!private!sector!
would!be!impossible!without!at!least!some!Government!support.! ! ere!
are!a!few!areas!that!the!VAFI!would!like!the!next!State!Government!
to!focus!on!in!this!area.!



Biosecurity

 ! ere!are!a!number!of!risks!posed!to!Victorian!forests!by!introduced!pests!and!diseases.! ! ese!may!increase!
due!to!the!e#!ects!of!climate!change,!as!the!abundance,!geographical!distribution!and!potential!impacts!of!
those!threats!which!already!exist!within!Australia!change!or!as!new!exotic!plants,!animals!and!other!threats!
are!able!to!enter!the!country.!Increased!stresses!on!forests!caused!by!a!changing!climate!may!also!our!native!
!̄ora!increasingly!vulnerable!to!new!and!existing!threats.!

A!recent!example!of!this!increasing!threat!is!the!case!of!Myrtle!Rust!that!was!detected!at!a!cut! !̄ower!
growing!facility!in!NSW!earlier!this!year.!Myrtle!rust!is!a!threat!to!native!ecosystems!and!commercial!na-
tive!plantings.!Although!this!particular!case!has!been!successfully!quarantined!thus!far,!Rust!spores!travel!
long!distances!in!the!wind!and!may!infect!stands!of!susceptible!plants!many!kilometres!from!the!original!
infestation.!Rust!spores!are!also!gathered!and!spread!by!bees.!Humans!can!also!easily!spread!Myrtle!Rust!
in!infested!plant!material!including!cut! !̄owers!and!nursery!stock,!on!clothing!and!dirty!equipment!in-
cluding!containers!and!pruning!shears,!and!on!contaminated!timber!products.!

 ! is! indicates!how!quickly!new!threats!can!emerge.! ! e!State!Government!has!a!duty!to!ensure!these!
kinds!of!threats!are!e#!ectively!controlled;!a!duty!that!was!recognised!in!the!2009!Timber!Industry!Strat-
egy,!which!recommended!the!development!of!a!forests!and!timber!biosecurity!framework.!At!present,!no!
such!framework!has!been!developed.! ! e!VAFI!strongly!urges!all!political!parties!to!make!this!a!priority!
for!the!next!government!and!provide!the!necessary!funds!to!ensure!a!biosecurity!framework!is!completed!
in!order!to!safeguard!the!forestry!industry,!and!the!livelihoods!of!those!that!rely!upon!it.

Support for forestry and economic research 

 ! e!VAFI!also!encourages!all!political!parties!to!commit!to!funding!further!research!into!issues!relating!
to!the!forestry!industry.!Amongst!other!issues,!this!funding!should!be!directed!towards!examining!ways!
forestry!can!assist!Victoria!in!meeting!its!greenhouse!emissions!targets,!methods!by!which!the!industry!
can!increase!its!value!add,!the!economic!importance!of!forestry!in!regional!areas!and!ways!to!improve!the!
sustainability!of!the!local!industry.!!

Speci®!c!areas!of!study!could!include:

·! Ecology,!®!re!and!silviculture;

·! Timber!processing,!product!development!and!innovation;

·! Economics!and!marketing;!and!

·! Social!research.!

VAFI!supports!the!allocation!of!up!to!$1!million!per!annum!over!four!years!to!a!range!of!di#!erent!ter-
tiary!research,!industry!and!other!institutions!that!are!presently!conducting!or!plan!to!conduct!scienti®!c!
research! into! forestry!or!related!areas.! ! is!allocation!should!be!granted!to!no!fewer! than!ten!separate!
research!projects,!with!no!grant!being!worth!more!than!$100,000!per!annum.!

 ! is! level!of!support!will!enable!universities,! the!industry!and!other!parties!to!help!build!a!sustainable!
future!for!the!industry,!allowing!it!to!continue!contributing!to!the!economic!and!social!life!of!the!State.!
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