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I eltimberlindustry!is!an!innovative! 21st! century!business!that! can! provide! the! State! of! Victoria! with!
renewable!energy,! sustainable!building! products!and!thelraw! materials! required!to! make! modern!living!
possible.! elindustry!also!plays!alvital'role!in!providing!jobs!and!securing!the!socialland!economic!sus-
tainability! of' communities! throughout! the! State;! directly! employing! approximately! 24,000! people! and!
indirectly!supporting!another!50,000!jobs,!with!more!than!halfloflthese!located!in!the!Melbourne!metro-
politanlarea.

I elforestrylindustry!recognisesl!thatlitimust!operate!within!broad!communitylexpectations!to!preservelour!
environment!for!future!generations.!Howeverlit'should!be!recognised!that!thislis!alrenewablelindustry!like!
nolotherlandlindustrylcooperation!must!be!met!and!supported!by!future!State!governments,'which!should!
embracelthelrolelitplayslaslalcarbon!friendlylindustry!and!provide!thelappropriate!policy!settings!tolensure!
alsustainablelfuture!forlforestry!in!Victoria.!

Tolensurelalsustainable!future!for!the!Victorian!forestlindustry,!'the!VAFI!would!like!to!see!the!next!State!
Government!implement!its!10!point!plan:!!

1. A commitment to 20 year Regional Forest Agreements (RFAS), renewed every ®ve years;
2. Chain of Custody requirement for all VicForests customers;

3. Support for biomass power generation;

4. A mandated environmental procurement policy focusing on internationally recognised certif

ication for all State Government timber and paper products;

5. le expanded use of environmental thinning for the management of all Victorian public for-
ests, including in State and National Parks;

6. l'e use of plantation mapping to help make more informed decisions on the establishment
of new plantations;

7. le development of a long-term hardwood plantation growth strategy;

8. Improved governance of the forestry industry through reforms to the Department of Sus-
tainability and Environment, and VicForests;

9. Increased support for education and training relevant to the forestry industry; and

10. Research and development with a bio-security focus.
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I elVictorian! Association! of! Forest! Industries! (VAFI)!is!the! peak!representative!body! of!the! Victorian!

timberlindustry.!Established!in!1945!under!the!Conciliation!and!Arbitration!Act!1904-1956lit'represents!
members'interests!to!governments,lcommunities!and!markets.

Memberslinclude!those!organisations!that!undertake!hardwood!processing,!pulp!and!paper!manufactur-
ing,!plantation!growing!as!welllas!other!organisationslin!theltimberlindustry.

Membership!ofithe!VAFI!consists!oflthree!classes:!
! FulllMembership;

i Associate!Membership;
! Alliate!Membership.
FulllMembers!include!businesses!carrying!on!sawmilling! or! processing! of! timber,! kiln! seasoning! or!in-

dependent!logging! operations!in! Victoria.! Associate! Members! are! those! &ms,! organisations! or! other!

unincorporated!bodieslinvolved!inlthe!wider!forestry!industry.| Allliate!Members!are!other!sawmilling!or!
logginglassociations.

I elVAFI!membership!baselrepresentslinlexcess!of!95!percentloflthe!Victorian!native!timberlindustry!and!
the!Association!maintains!strong!working!relationships!with!all'plantation!companies.!

Work!conducted!by!the!VAFI!includes:

Representing!members!and!the!Victorian!timber!industry!to!all!levels!of'government,!the!!!
!

community,!land!other!lagencies!and!organisations;
Developing!policy'and!strategy!to!support!thelindustry;
Researching,!analysing!and!advocating!key!industry!and!related!issues;

Supporting!members!onlindustriallrelations,!training!and!education,!occupational'health!and!!
safety,land!environmentallmanagementlissues;!and

Developingland!maintaining!partnerships!and!collaborations!for!continuous!industrylimprovent.
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I e!Victorian!timber!industry!is!an! innovative! 21st! century! business! that! can! provide! the! State! with!
renewable!energy,! sustainable!building! products!and!the! raw! materials! required!to! make!modern!living!
possible.! elindustry'also!plays!alvital'role!in!providing!jobs!and!securing!the!social'land!economic!sus-
tainability!lof'lcommunities!throughout!Victoria,!directly!employing!about!24,000!!people!in!Victorialand!
indirectly!supportinglapproximately!another!50,000!jt¥st!lonlylis'thelindustry'thellifeblood!oflregional!
communities!stretching!from!Healesville!to!Orbost!and!Cann!Riverlit'also!creates!alnumber!oflemploy-
mentlopportunitieslin!the!Melbourne!metropolitan!area.!

However,!'the!local'timber!industry!continues!to!confront!alrange!oflsigni®&cant!challenges;lincluding!the!
persistent!threat!of!large!scale!bush®res,!al continuing!lack! oflresource!availability!and!the!serious!threat!
posed!by!biosecurity!outbreaks!such!as!the!Myrtle!Rust!incident!inINew!South!Wales.!

Whilst!'the!ldemand!for!'wood!and!paper!products!continues!tolriselin!the!Victorian!lcommunity,!the!local!
industrylisthampered!inlits!ability'tolincrease!production!by!allack!of!resourcelavailability!and!securityl is!
has!resulted!in'aldecline!in!overalllinvestment!con®dence!as!businesses!and!individuals!'move!away!from!
investing!capitallinto!forestry!for!fears!of!future!sovereign!risk.!! is!threatens!thelviability!ofimany!rural!
“timber!towns'and!metropolitan!jobs,!and!jeopardises!the!ability!of! the!industry!to!play!its!part!in!meet-
“1schirmerJtandibunnic.  ING!Victoria'slincreasing!consumption!oflwood!and!paper!products,'as!well!as!the!

(2010)Bocio-economic State's!greenhouse!gas!emission!goals.!!
characteristics of Victoria's
forestry industries

I elFenner!Schoollof! I elVAFI'agrees!that!theltimberlindustry!must!operate!inlco-existence!withlap-
gnvif?n?enﬂawit - propriate!environmental! conservation!and!like!every!other!industry,!ittmust!en-
oclety!forithetVvictorian: . aLt . .
DepartmentlofiPrimary! sures!that!it'operates!within!broad,!generally!accepted! community!expectations.!
Industries Welunderstand!this!is!part!oflbeinglan!environmentally!responsiblelindustry,!land!

continues!to!provide!leadershiplin!this!arealso!that!the!community!can!be!con®-
dent!that!future!generations!will'be!able!to!enjoy!our!public!forest!estate.! How-
ever,lforestrylislalrenewablelindustry!like!nolother!andlindustry!cooperation!must!
be!metland!supported!by!future!State!Governments,'who!shouldlembrace!thelrole!
it'plays!as!alrenewable!land!carbon!friendly!industry,!and!provide!the!appropriate!
policy!settings!tolensurelalsustainable!futurelfor!forestrylin!Victoria.!

To! safeguards! jobs! and! sustainable! rural' communities,! future! Victorian! State!
Governments!mustlrecognise!the!role!the!Victorian!timber!industry!can!play!in!
diversifying!the!locallindustry!base,!providing!employment!in!primary!industries!
as!well'as! good! manufacturing! jobs,! while! assisting! the! broader! community! to!
meet!thelsigni®cant!environmental!challenges!faced!by!our!State,!such!as!climate!
change,!forest!®res!andlillegalllogging!overseas.!

Australialhas!altrade!de®citlin!timber!and! paper! products!worth!approximately!
$2.1!billion!dollars!perlyear.!According'to'the!Federal!Government litlislestimated!
that!oflthe!timber!imported!into! Australialeach!year,!lapproximately!$400!million!
worthlis!potentiallyillegally'harvestéds!comes!from!jurisdictions!where!the!
sustainability!and!legality! oflthe!harvesting!and!production!is!uncertain.!Unlike!
the!Victorian! industry,! which! operates! with! the! economic,! environmental! and!
social!sustainability! of!its! business!model!in!mind!at!all'times,! these! operations!
areloftenlhighly!destructivelto!both!naturallenvironments!and!locallcommunities;!
putting'endangered!species!at!risk!and!badly!damaging'indigenous!societies!and!
risking! the! health! of! nearby! populations.! ese!illegally!imported! timbers! are!
often!sold!at!much!cheaper!prices!than!locally!produced!wood!products!and!risk!

2lhttp://www.da#.gov.au/forestry/international/illegal-logging
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driving!local!'®&rmsloutloflbusiness.! e!Stateland!Federal!Governments!must!work!together!to!ensurelthat!
such!timberlis!not!broughtlinto!Victoria!now,lorlinto!the!future.!

I el2010!Victorian! State!election! presents!all! political! parties!and! Members! ofl Parliament!with!al clear!
opportunity!to!supportlaldynamic,'competitiveland!sustainable!timberlindustry;!by!developing!policies!that!
provide!security!for!the!Victorian!timberlindustry!whilelrecommitting!to!the!20!year!framework!provided!
in'the!2009!Victorian! Timber!Industry! Strategy.! With!strong!leadership,!the!Victorian!timber!industry!
and!the!communities!that! rely!upon!it!for!their! existence! can!be!guaranteed! promising!and! sustainable!
futures.'To!makelthis!alreality,! future! State! Governments!mustlimplement!a! policy!framework!that! will!
allow!theltimberlindustry!to!meet!existing!and!future!environmentalland!socio-economic!challenges.

PegptecaddPRizesd phgee 5



Political! decisions! made! by! successive! State! and! Federal! Governments! have! made! increasingly! large!
amounts!of!harvestable!timber!unavailable!for'lcommercialluse.!Combined!with!several!'severe!®re!events!
that'have!burnt!large!tracts!oflforest,!this!has!led!to!uncertainty!about!'whether!there!willlbe!an!adequate!
supply! ofltimber!in!the! future!to! maintain! a! pro®table!industry.! Furthermore,! despite! Government! at-
tempts!tollimititimber!harvestingland!createlalreduction!in'thelsupply!oflVictorian!timber,'therelhave!been!
no!corresponding!e#orts!to!reduce!the!ldemand!forlwood!and!paper!products!inithe!Victorianlcommunity.!
Instead,!consumer!demand!for!these!goods!has!risen!dramatically!and!so!have!timberlimports,!with!the!
volumelofthardwood!imported!into!Victorialannually!almost!doubling!between!1999!and!2008.!

$" # Y%o# &&

$ %%&!

ABARE!(2010)!Australian forest and wood products stifisptsmber!and!
December!quarters!2009,!Canberra,!May

I elhigh!costlofllabour!and!timber!in!Victorialcan!makelit!di'cult!for!
local!forest! products!to! compete!withlimports!in!the!domestic! market.!
Although!thelindustry!does!not!receive!any!tari#! protection!(norlis!the!
industry! seeking! it),! Victorian! softwood! has! competed! relatively! well!
withlimported! sawn!products.! However,!the! hardwood! sector! will! face!
greater! import! (and! export)! competition! from! South! American! pro-
duced!hardwood!in!coming!years.!

Victoria'slexportslofltimberland!forests!productslin!the!2007/08!&nancial!

ABARE!(2010)'Australian forest and wood products stiispesmber!and!
December!quarters!2009,!Canberra,!May
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year!were!worth!$699!million,!representing! 29! percent! of! the!total! national! exports!of!timber!and!forest!
productsllExports!from!Victorialare!predominantly!value-added!products,'such!as!paper!and!paper!prod-
ucts,Tooring!and!composite!boards.!"Forestry!makes!alsigni®&cant!contribution!to!the!totalleconomiclactiv-
ityloflthe!ports!oflGeelong'and!Portland,'with!1.46!million!mass!tonnes!of!primarily!plantation!'woodchips!

and!around!100,000!mass!tonnes!of!logs!exported!vialthe!port!of!Geelong!in!the!2007/08!®&nanciallyear.

I elgrowing!disparity!between!increasing!levels!oflconsumer!demand!for!paper!and!wood!products!and!
locally'available!resource!willlcontinue!to!widen!unless!alfuture!State!government!develops!alstrong!policy!
framework!thatlincreaseslinvestorlcon®&dencelandlallows!thellocallindustry'tole#ectively!meet'thelexpected!
growthlinlour!per-capitalconsumer!demand.!

*IDPIlestimate:
Derived!from!ABS!data,!cited!in!
Department!of!Primary!Industries!
(2009)Timber Industry Strategy
+!Public!Consultation!Draft,! e!
State!of!Victoria

I e!future!health! ofl our!forestlindustries!is!important,!as!allarge!number! of!people!are!
reliant!on!forestryland!lits!subsidiary!businesses!for!their!livelihoods.!Victorian!forest!in-
dustries!directly!lemploy!around!24,000!people!across!most!regions!of!the!State.!Contrary!
tolthe! popular!misconception,!the! majority! of! people! employed!in!forest!industries! are!
notlinvolved!in!cutting!down!trees.!Instead,!most!of!these!jobs!are!involved!in'manufac-
turing! a! wide-range! of! goods! for! popular! use.! ese!tasks! often! require! highly-skilled!
people!whol!uselinnovativelequipment!and!methods!to!createlitems!suchlas!high-strength!
structural!support!forthomes,!quality!furniture!products!and!alrange!of!other!goods!that!
most!peopleltake!for!granted!inltheirleveryday!lives.!Alfurther!1,704!peoplelarelemployed!
inltimber!'wholesaling!and!approximately!42,000'to!52,000!indirect!jobs!arelsupported!by!
thelVictorian!timberlindustry,.

Schirmer,!\J.!/And!Dunn,!C./(201®bcio-economic characteristics of Victoria's
forestry industries
Prepared!by'the!Fenner!School!of!Environment!and!Society!for!the!
Victorian!Department!of!Primary!Industries,!July

21Schirmer,!J.!And!Dunn,!C.!(2010¥locio-economic characteristics of Victoria's forestrylihdliriasy!School!of! Envi-
ronmentland!Society!for!the!Victorian!Department!of!Primary!Industries
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Although!alsubstantial'percentage!of!the!forestry!industry's!workforcelis!located!in!the!Melbourne!met-
ropolitan'area,litlis!also!alsigni®cant!employer!inlrurallVictoria.! e!ltimber!industry!provides!substantial!
employmentlopportunities!for'many!ruralland!regionalltowns;!with lforlexample,!lapproximately!40!percent!
oflemployment!in!lCann!River!beinglin!forest-based!industries! elindustry'also!provides!Tow!onlemploy-
mentland!incomelinimany!towns.!A!12001!study!of!the!socio-economic!impact!oflalhardwood!processing!
facility!inlHey®&eld!found!the!mill' provided! $60,000! of!&nancial'inputs!to!the!town!each!week!and!if!it!
closed,!the!population!of!the!town!would!decrease!by!approximately! 10!dércenrding! to! the! AB-
ARE!Wood!product!statistics,!March! &! June! quarters! 2008, the! total! value! of!all! of these! activities! are!
large,!with!Victorian-sourced!timber!directly!contributing!more!than!$3!billion!to!the!locallindustry,!'and!
industry!sales!and!servicelincome!contributing!another!$6!billion.

*IBull,'L.M.land!Bren,!L.J./(2001)¢ socio-economic contributions of a timber mill to a small country town: dAaseaianrorestry!Journal,
http://www.forestry.org.au/pdf/pdf-members/a%/AFJ!percent202001!percent20v64/AFJJune2001-64(2)/Bull.pdf

I eNVictoriantimberlindustrylislalsolalgloballrole!mod-
ellinlenvironmentally!and!socially!sustainable!practice.!
Allltimber!harvested!lis!replanted,!and!timber!products!
arelgreenhouse!friendly,!non-toxic,!biodegradable!and!
derived!from!alrenewable!resource.!Many!alternatives!
to! timber! are! non-renewable,! more! energy-intensive!
to!produceland!resultlin!signi®cantly!more!greenhouse!
gas!emissions.!Forlexample,'the!table!to!the!left'shows!
that!a! timber! framed! house!is! a! net! store! of! carbon!
while!alsteellframed!houselis!a!net!emitter!oflcarbon.!
I elonly! greenhouse! gas! positive! sector!in! Victoria,!
forestry! o#tsets! 2.3! percent! of! Victoria's! greenhouse!
gas!emissions.! As! our! population! continues! to! grow!
and!Victorians! require! more! homes!to! be! built,! new!
furniturelandlotherlwood!products,!Australia!will'need!
tolcreatively!uselthelforestrylindustry!to!meetlitslinter-
nationallobligations!to!reduce!carbon!emissions.

Austra-
lia's State of the Forests Report 2008

I elissuesl!oficlimate!changeland!the!need!
forlclean!powerlarelalsolspurring'the!ldevel-
opment!ofinewland!emerging!forestlindus-
tries,!such!as!theluse!of!forests!for!carbon!
storage'and!woody!biomass!forlbiofuelland!
bioenergy.!\While!there!remains!challanges!
inlestablishinglviablelindustriesloutlofithese!
possibilities,'the!opportunity!exists!to!har-
ness'them!to!produce!economic!bene®ts!to!
the! Victorian! community,! whilst! concur-
rently!pursuing!environmentalloutcomes.!

I elindustrylis!also!welllaware!oflthelneed!

tolharvest!timber!from!native!forests!in!al

sustainable!fashion.!Inlthe!2008/09!®&nan-

cial! year,! VicForests! harvested! approxi-

mately!5,500'hectares!oflpublic!native!for-

est;lless!than!0.07!percent!ofltheloverleight!

million! hectares! of! forest! estate!in! Victo-

ria.l'What!is!often!forgotten!in!the!debate!

about! Victoria's! native! forests!is! threat! of!

®relremainslits!greatest!threat,!not!the!tim-

berlindustry.! €12002-03,12006-7'and!2009!@res!between!them!burnt!nearly!three!million'hectares,!with!
untold!/damage'to!Victoria's'biodiversityland!threatened!species!of!Toraland!fauna;!at!current!rateslit'would!
take!thelindustry!nearly!500'hundred!years!to!harvest!an!lequallamount!of!forest.!

Climate Change White Paper
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Sovereignlrisklhas!becomeloneloflthelgreatest!threats!tolthelfutureloflour!forestlindustries.!Successive!State!
Governments!have!continued!to!reduce!thelvolume!ofltimber!available!for'harvest,!making!once!thriving!
businesses!unviable!and!outsourcing!Victorian!jobs!toloverseas!suppliers!of!timber,'who!often!do!not!op-
eratelin!thelenvironmentally!and!socially!sustainable!way!the!locallindustry!does.! e!VAFI!believes!that!
Regional!' Forestl Agreements! (RFAs)!D!20!year! plans!for!the! sustainable! management! of! native! forests!
Dlactlas!the!cornerstone!oflresponsible!and!adaptive!management!and!conservation!of!Victoria's!forests!
by!providing!certainty!to!the!forest!industries!through!the!provision!of!alpredictable!levelloflresources!for!
future!harvests.!

I elforest! industries! of! Victoria! strongly! believe! that! the! State! Government! must! recommit! to! using!
RFAs!land!providelallegislativelbaselforlthe!certainty!oflwood!supply.!Furthermore 'the!VAFIbelieves!there!
should!always!be!alsecure!and!reliable!supply!ofitimber!for!the!full'20!year!RFA!period;!with!alreview! of!
thelagreements!at!the!end!ofleach!®@velyear!period,!followed!by!alfurther'®&ve!years!oflsupply!being!added!
on'to!thelend!oflthe!RFA.! is!"rolling!RFA!policy!!will'provide!thelindustry!with!resource!security;!re-
moving'one!oflthelgreatest!barriers!tolindustry!sustainability,!providing!businesses!and!individuals!with!a!
greater!incentive!to!invest!in!plant'and!employment!opportunities,!and!ensuring!the!future!of!forestry!in!
Victoria.!

I elVAFIIsupports!theluse!oflinternationally!accepted!
third!party!independent! certi®cation!schemes!provid-
ed!by!the! Programme!for!the!l Endorsement! of! Forest!
Certi®@cation! Schemes! (PEFC),! Forest! Stewardship!
Council! (FSC),! or! any! other! equivalent! scheme;! to!
help!ensure!the!recognition! of!'the!environmental'and!
sociallsustainability!of!thellocal'forestlindustries.! ese!
provide!the!market!with!certainty!that!the!product!was!
produced!in!alsustainable!way.!

I elindustry!strongly!supports!a! further! requirement!
that!all!' VicForest! customers!be!required!to!be! Chain!
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oflCustody!certi®ed.!

Alpolicy! oflthis! nature! has! the!ability! to! assist! both!the! Government!and!the!locallindustry!in! further!
educating!the!wider!public!on!the!renewable!and! sustainable!nature! of! the!timber!industry,!and! should!
belimplemented!over!althreelyear!period,!with!the! State! Government!providing!the!necessary!assistance!
and!support!tolalllexisting!VicForests!customers!involved.! e!VAFI!believes!theltotal!cost!of!this!initia-
tivelwould!belapproximately!$1!million! ese!funds!would!ensure!alllexisting!customers!of!VicForests!are!
Chain!oflCustody!certi®ed.!

I elVAFI!Irecognises!the! State! Government's!desire!to!have!Victorialseen!as!alleader!in!climate!change!
policylin! Australialand!we!applaud!the!target!to!reduce!greenhouse!gas!emissions!by!at!least! 20! percent!
by!2020,!compared'to!2000!levels.!However,litlislwelllunderstood!that!'due!to!the!State's!heavy!reliance!on!
brown!coal,!Victorialhas!the!most!greenhouselgas!emissionslintensive!coal-&red!power!stations!in! Austra-
lia;'meaning!the!State!faces!a!particularly!complicated!challenge!in!reducing!emissions!and!preparing!for!
theleventuallintroduction!of!alpricelon!carbon.

I eluseloflbiomass!energy!produced!from!timber!wastelis!bnle#ective!way!for!Victorialto!meetlits!green-
house!gas!emission!reduction!targets!in!an!a#ordable!way.! is!form!of! power!generation! can! assist!in!
providing!security!oflsupply!to!meet!the!baseload!power!needs!of! our'economy,!and!minimise!the!price!
impacts!on!households!and!businesses;las!was!acknowledged!in'the!Federal!Government's!proposed!Car-
bon!Pollution! Reduction! Scheme,!which! granted! biomass! a! zero! emissions! rgtindustry!is! not!
suggesting!that!timber!be!harvested!purely!forlenergy!production,!or!that!any!additional'harvesting!over!
and!abovelexisting!amounts!needs!to!occur.! islislan!limportant!distinction,!as!not!'one!additional!tree!is!
required,'norlis!thelindustry!requesting!further!forests!be!harvested!in!pursuit!of!this!policy.! Instead lit!is!
founded!on!the!more!d!cientluse!oflexisting!timber!waste!created!by!forestryland!processingloperations.

Future! State! Governments!must!also!recognise!that!the! Biomass!policy,!'as!stated!in!the! 2009!Victorian!
Government!Timber!Industry! Strategy! (Action!7.3),lis!al positive! step!for!the!localltimber!industry.!No!
energy!solution!can!be!purely!local !however,land!the!next!State!Government!should!calllupon!the!Federal!
Government!to!adopt!this! Victorian! Government! policy! and! establish! a! national! consensus.! e! State!
Government!should!alsoladvocate!thelinclusion!of!native!wood!residues!in!the!GreenPower!accreditation!
program! eluseloflbiomasslas!an!energy!source!would!create!a!pro®table!new!market!for!the!local'timber!
industries,!creating'newlemploymentlopportunitieslin!Victoria'slregionallareas,land!develop!aluse!forlwaste!
timber!that!can!reduce!Australia's!reliance!on!fossil!fuels.!Such!almove!would!also!bring!Victorialin!line!
with!lalnumber!oflother!developed!economies!that!have!taken!advantage!of! native!timber!as!a!fuel!for!!a!
cleanerlform!oflpowerlgeneration.!

* 2009 Victoria's Timber Industry Strape88
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I elVictorian!'timberlindustrylislenvironmentally!and!socially!sustainable;!alfeature!that!di#erentiates!lo-
cal'businesses!from!many'international'competitors.! elresult,!however,lis!that!imports!are!oftenicheaper!
than!local!timbers.!'Whilst!'welunderstand!the!Victorian!Government!mustlseek!the!greatest!value!for!the!
Victorian!tax!payer!at!all'times,!the! VAFI!also!believes!that!all'lgovernment! purchases!should!be!ethical,!
as!well'as!environmentally!and!socially!sustainable.! is'would!have!the!bene®t! ofl supporting!local!jobs!
and!communities,!as!well' as! promoting! forest! products!as! an! environmentally! sustainable! product.! e!
VAFI!calls!'upon!all! parties! contesting!the! 2010! State! election!to!implement! procurement! policies! that!
reward! environmentally! sustainable! manufacturing!and!investment.! is!could! be! done! by! future! State!
governmentslactively!sourcing!and!promoting'theluse!oflrecycled!or!third-party!certi®ed!wood!and!paper!
products!D!such!as!Relex!paper!for!diceluse,lor'Gunns'Supalam!A17!for!construction!purposes!Bb!in!
government!departments,lagencies!and!intra-departmental!d!ces.

I e!lVAFI!strongly!believes!that!this!policy!should!be!adopted!within!thel®rst!year!of!the!next!State!gov-
ernment.llit!lshould!belactively!promoted!inlalllgovernment!and!departmentallreports!and!publications.! e!
VAFI!also!strongly!encourages!alllfuture!State! Governments!tolactively!source!and!use!quality!Victorian!
timberlinlalllnew!and!existing!construction!andlinfrastructure!projects!where!possible.

lis!policylislin'keeping!with!the!current!Victorian!Government!policy! commitment,'the!Victorian!In-
dustry!Procurement!Policy!(VIPP).!I elVAFIlwould!be!happy!to!work!with!the!lIndustry!Capability!Net-
work!(ICN)!'to!ensurelitlislimplemented!e#ectivelylacross!the!whole!oflgovernment.!

Importantly,!ladoption!of!this!policy!'would!not!contravene! Australia's!obligations!under!our!World!Trade!
Organisationlagreements.

I elVAFIlacknowledges!and!supports!thelrole!oflenvironmental!thinning'as!anlintegral'toollin!sustainably!
managing'our!native!forests,!land!supports!thelincreased!use!of!thinninglas!alforest!management!tool.!An!
expanded!regime!of!environmentallthinning!in!all! State!and! National! parks! presents!an! opportunity!to!
promotelappropriate!forestimanagement!and!community!safety,\whilst!'securing!alcommerciallopportunity!
forlthellocalltimberlindustry.!Environmental!thinninglis!anlimportant!/forestimanagement!and!fuellreduc-
tion!techniquelthat!should!always!be!carried!out!with!the!overalllaim!oflcommunity!safety,!land!resource!
protection!in!mind.! erefore,!the!Association!strongly!urges!the!next!State!Government!to!limmediately!
develop!alstronger!policy!framework!regarding!environmental!thinning!on!public!land.!

I'inning!also! presents!an! opportunity!for!the! state! and! the!locallindustry!to! recoup! some! of! the! costs!
associated!with!the!work!required.! All'environmental! thinning! work! carried! out! on! public!land! should!
be!undertaken!by!VicForests!and! allltimber!bi-products! should!be!made! commercially! available!to! the!
industry!for!processing!and!sale.!
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I elVAFI!strongly!supports!thelintroduction!of!a!system!of!Victorian!wide! Plantation!mapping,!similar!
to!the!geothermallmapping!already!developed!by!the!Victorian!State!Government.! islform!oflmapping!
would!provide!datalthat!would!better!allow!forlalgreaterlunderstanding!of!rainfall!patterns,!lland!availabil-
ity,/possible!areas!forlindustry!diversi®&cation!and!other!essentiallinformation!required!to!understand!the!
potentiallfor!speci®c!species!growthlin!the!many!diverselregions!of!Victoria.l is!ltechnology!can!provide!
anlimproved!understanding!of!the! State's!forestry!potentialland!will!assist!in!introducing!new!industries!
into!lsomelruralland!regionallcommunities,!providing!theselcommunities!with!thelopportunity!to!diversify!
theirlexistinglindustry!base.!

I elVAFIlestimates!that!lapproximately!$500,000!is!required!to!e#ectively!develop!the!data!to!accurately!
map!Victoria's!landscape!for!possible!plantations!and!the! VAFI!strongly!recommends!that!alllplantation!
mapping!be!carried!out!by!the!Department!of!Primary!Industries!(DPI).

D

Hardwood! timber! plantations! can! help! provid
the! industry! with! much-needed! sawlog.! Howt |
ever,!as!algenerallrule! Victoria's! hardwood! plan-
tations!are! grown!on!a! short! rotation.! Long! ro
tation!hardwood! plantations!are!relatively!rare!in!
Victoria,!meaning!therelis!alscarcity!of! plantation! -
timberlavailable!forlsawlog,'whichlislused!to!make! .
high-grade!furniture!and!structural!supports.! e 1
VAFI!calls!onlthe! State!l Government!tolassist!in! L
the!development!ofimore!substantially!long-term!
hardwood!plantations!in!Victoria.!

Besides!supplying!thelindustry!with!more!timber,!
plantations! can! provide! a! range! of! environmenagare!(2010)australian forest and wood products stisptsmber!and!December!
tal'bene®ts,lincluding!the!restoration! ofldegradealarters!2009 |Canberra,!May
land,!improved!water!quality,!carbon!sequestration!and!erosion! prevention.! Aimost!all!'Victorian! planta-
tions!are!privately!owned!by!timber!companies,!managed!investment!schemes,!superannuation!funds!and!
privatelindividuals!and!entities! islcontrasts!with!the!situationlinlother!states,\which!have!had!high!levels!
oflpubliclownership!of!plantations.!Approximately!3,000'hectares!of!plantations!werelestablished!in!2009.!

I elrate!of!planting!has!slowed!in!recent!years!(see!chart!below)!after!alperiod!of!rapid!expansion!in!the!
late!1990s!and!early!2000s.!Iflthe!llocallindustrylis'to!relylonlalgreater!uselof!plantation!timberlinlthelfuture,!
then!this!decline!willlneed!to!belarrested!and!reversed!as!quickly!as!possible.!!

Timber!plantations!will!play'a'major!role!in!alsustainable!future!for!the!industry.!However,!they!require!
alsigni®&cant!investment! oflboth!time!and!resources!to!become!feasible.!Whilst!Victoria'has!a!large!and!
competitive! plantation!timber!industry,!a! stronger!legislative! framework!would! allow!for!a!more!robust!
and!sustainable!future!forlthis!sector.

Hardwood!plantations! provide!a!possible!way!to!minimise!the!harvesting!of! native!forests!in!the!future!

and!provide!alsustainable!future!for!the!Victorian!timberlindustry.'Treeslin!timber!plantations!are!planted!
and!'managed!forleither!al short!term'rotation! oflaround!eight!to! 15!years,!or!al long!rotation’ oflover! 25!
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years.IShort!rotation!timber!plantations!generally!produce!timber!suited!to!processing!intolwoodchips!or!
pulp!for! paper! product!manufacture.!Long!rotation!timber! plantations! are!aimed!at! producing! sawlogs,!
which!can!belsawnlintoltimber!for!construction!or"appearance!grade'applications,!suchlas!furniture!manu-
facture.!lAs!mentioned!on!the!previous!page,!'though,!as!algenerallrule,Victoria'slhardwood!plantations!are!
grown!on!alshort!rotation.! Long!rotation! hardwood! plantations!are!relatively!rare!in!Victoria,! meaning!
therelis!alscarcity!of! plantation!timber!available!for!sawlog,!which!is!used!to!make!high-grade!furniture!
and!structural'supports.!

Because!of!this,!'the! VAFI! believes!the! market! forlthe! development! ofllong!term!hardwood! plantations!
has!failed!in!Victoria.!Given!the!long!leads!times!required!for! successful'hardwood!plantations!to!reach!
maturity,litlislunrealistic!to!expect!the!private!sector!to!carry!the!risklassociated!with!alplantation!for!the!
prolonged!amount!of!timelrequired!for'hardwood!timber!to!mature.' To!ensure!such!a!long!term!outlay!
islattractive!tolthe!private!sector,! either!legislative! support! or! state!linvestment!is!required.! ere!are!two!
possible!solutions!to!this.

I el@®rst!possible!solution!tolcreatelan!e#ectivelandlsustainable'hardwood!plantation!systemlin!Victorialis!
through!possible!State!government!assistance!to!the!private!sector,!\whereby!the!linitial'development!costs!
oftlhardwood!plantations!are!supported!over!al®velyear!period.! e!VAFI!lunderstands!thelaverage!planting!
cost!to!be!$2,000!per!hectare,!plus!land!costs.!'We!lsupport!thelintroduction!oflalscheme!that!reimburses!
these!costs!forlup!to!50!hectares!of! plantation!development.! islis!to!ensure!that!thelamount!ofthighly!
productive!land!turned!over!to!plantations!is!limited,!and!it!will'ensure!that!the!program!is!largerly!used!
by!smaller!producers!to!develop!limited!scale!plantations.! e!VAFI!also!recommends!that!anlannual!50!
percent!subsidy!be!provided!for!pruning,'to!improve!the!quality!of!the!yield,!which!should!be!capped!at!
$300!per!hectare!forlup!to!@fty'hectares,!provided!from!years!®ve!to!year! 10! of!the!life! of the!plantation,!
inclusive.!

I elVAFI!believes!that!alnumber!oflchanges!should!be!made!to!thelway!inlwhich!the!forestlindustries!in!
Victorialare!governed;!producing!almorelequitable!and!d!cientlsystem.!

Department of Sustainability and Environment (DSE)

Itlis!thelview!oflthe!VAFI!that!therelis!currently!alsigni®cant!and!compromising!policy!conTict!within!the!
DSE .!Atlpresent!this!Departmentlisicharged!with!managing!the!resources!available!to!the!forestlindustry,!
as!welllas!protecting!thelenvironment.! erelis!alneed!forlalreview!of!these!responsibilities!with!the!goal!
oflseparating!the! competing!responsibilities! of!land!management!and!thelregulatory!and!audit! process,!
tolultimately!create!alsituation!that!provides!better!governance lincluding!making!VicForest!the!sole!land!
manager!oflall!State!forests.!

VicForests

By!making!VicForests!the!primary!manager!oflthe!State's!public!forests,!the!State!Government!would!be!
providinglit'with!the!Texibility!of!lmanaging!the!whole!landscape!B!rather!than!limited!pockets,'as!is!the!
current!practise!b!creating!algreater!levellofldlciencyland!betterlenvironmentalloutcomes.

I elVAFIlalso!supported!the!State!Government!review!of!VicForests!land!actively!participated!in!the!pro-
cess,landlisleagerly'awaiting'the!loutcomel island!any!future!reviews!must!focus!on!the!perverseloutcomes!
created!by!the!auction!system;lin!particular!the!lack!oflcompetitive!tension!caused!by!the!accelerated!ra-
tionalisation!in!thelindustry.!
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Sixty-three! percent! of! alll jobs!in! Victoria's! forest!industries! are! in! the! secondary! processing! of! timber!
products.!Ensuring!that!therelis!alworkforce!available!with!the!required!skillslislessentialliflwe!are!to!pro-
videlalsustainable!future!for!the!forestry!industry.! e!VAFI'encourages!the!next! State! Government!to!
continuelto!supportlthe!provision!of!training!oflyoung!Victorians!and!the!re-training!oflolder!workers;!to!
ensurelthelindustry!haslaccess!toladequate!levels!of!skilled!labour!and!that!all!Victorians!havelthe!ability!
tolpursue!ful®lling!careers.!

Due!tolthe!wide!spread!oflskills!required!by!thelindustry,!training!organisations!that!operate!within!it!are!
faced!with!the!challenge!oflalthinltraining!market.! atlis,!almarket!that'does!not!operate!e#ectively;!with!
weak!signals,'high!costs,!and!a!range!of! other! challenges!and!low! rewards!for!those!willing!and!able!to!
provide!these!training!services.! eselissues!are!often!exacerbated!by!the!lnature!of!thelindustry,!which!is!
oneloflhigh!cost!skills,located!across!algeographically!dispersed!arealin!allow!volume.!Due!to!theselissues,!
therelare!few!providers!willing!to!deliver!services!tolthe!industry'and!government!funding!for!traininglin!
thelforestlindustriesloften!does!not!meet!the!samellevelloflcosts!as!inlother!industries.!

I eVAFI,'therefore,!calls!on!the!next!Victorian!Governmentltoldevelop!strategies!that!reward!Registered!
Training!Organisations! (RTOs)!that!interact!with!workplaces!by!assisting!with!workforce!development!
through!alfunding!model!separate!from!delivery!hours.! is!should!include!rewards!for! RTOs!working!
with!enterprises!inlboth!onland!o#!theljob!scenarios.!Welalso!calllupon!the!next!Government!to!develop!
alfunding!'model'thatlrecognises!essential'skills!development!whereltherelis!alstrategiclimportance!for!the!
economy.!

Welalso!encourage!the!next!State!Government!tolprovidelassistanceland!support!tolincrease!the!percent-
age!of!the!forestry!workforce!with!tertiary!quali®cations.!In!particular,!professional!foresters!with!alMas-
ters!degree!in!Forestrylare!invaluable!to!the!industry.! e!National! Forestry! Masters! Program! provides!
graduate!students!with!access!to!high!quality!teaching,!®eld!and!industry!experience;!as!well'as!research!
opportunities!in!forestry.!Foresters!with!this!level! of!training!are!integral!for!the! proper'management! of!
native!forests!for!bothlconservation!purposes!and!sustainable!production,!'the!development!oflinnovative!
forms! of!forestry!and!forest!industries,!the! provision! of!assistance!to! farmers! diversifying! theirlincome,!
and!the!management!and!restoration!of!Victoria's!forested!landscapes.! e!State!Government!should!do!
whatlislwithinlits!power!to!ensurelthat!those!Victorian's!withlanlinterestlin!forestry!arelable!to!pursue!this!
levelloflquali®cation!ifitheylwish,!so!as!to!provide!thelindustry!with!theltrained!sta#!itrequireslin!order!to!
manage!the!forestslitlworks!withlin!alscienti®cland!ecologically!sustainable!way.

Welalso!call'on!the!next! State! Government!to! provide!ongoing!sup-
port!for!ForestWorks,!the!voice!oflskills!training!for!the!forest,!'wood,!
paper,!ltimber!products!and!furnishing!industries.! e!lapproach!taken!
by!ForestWorkslis!alhighly!e#ective!use!oflresources!tolpromote!skills!
development!and!training!inlthelindustry.

I e!VAFI!believes!that!itlislimportant! for!the!Victorian! State! Gov-
ernment! to! commit! to! the! continued! support! of! both! research! and!
development!in!areas!that!relate!to! forestry!and!the! management! of!
Victoria's!native!forests! elAssociationlacknowledges!thatlit!can!take!
many!years,lorleven!decades,!until'perceivable!bene®ts!from!many!in-
vestments! eventuate.! However,! most! signi®&cant! research!in! the! ter-
tiaryleducation!sector,!land!algreat!dealloflresearchlin'the!private!sector!
would!belimpossiblelwithoutlat!least'some!Government!support! ere!
arelalfew!areas!that!the!VAFI'would!like!thelnext!State! Government!
tolfocus!onlinlthis!area.!
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Biosecurity

I erelarelalnumberloflrisks!posed!tolVictorian!forests!bylintroduced!pestsland!diseases! ese!maylincrease!
duelto'thele#tects!oflclimate!change,!as!the!labundance,!geographicalldistribution!and!potentiallimpacts!of!
thoselthreats!whichlalready'existlwithin!Australialchangelorlas!'new!exotic!plants,!lanimals!land!other!threats!
arelableltolenterlthelcountry.lincreased!stresses!on!forests!caused!by!alchanging!climate!may!alsolour!native!
Toralincreasingly!vulnerable!to!new!and!existing!threats.!

Alrecentlexample!of!this!increasing!threat!is!the! case! of! Myrtle! Rust! that!was! detected!at! a! cut! Tower!
growing!facilitylin)NSW!earlier'thislyear.!Myrtle!rustlis!althreat!to!native!ecosystems!and!commerciallna-
tive!plantings.!Although!this!particular!case!has!been!successfully!lquarantined!thus!far,!Rust!spores!travel!
long!distances!inlthe!wind!and!may!linfect!stands!of!susceptible!plants!many!kilometres!from!theloriginal!
infestation.!Rust!spores!are!also!gathered!and!spread!by!bees.!Humans!canlalso!easily!spread!Myrtle! Rust!
inlinfested! plant! material'including! cut! Towers!and!nursery!stock,!on!clothing!and! dirty! equipment!in-
cluding!containers!and!pruning!shears,land!on!contaminated!timber!products.!

lislindicates! how! quickly!new!threats!can!emerge.! e! State! Government!has!a!duty!to! ensure!these!
kinds!oflthreats!are!e#ectively!controlled;!alduty!that!'was!recognised!in!the!2009!Timber!industry!Strat-
egy,'which!recommended!the!development!of!alforests!and!timber!biosecurity!framework.!At!present,!no!
suchlframework!has!been!developed.! e!VAFI!strongly!urges!all!political!parties!to!make!this!a!priority!
forlthe!lnext!government!and!provide!the!necessary!funds!to!ensure!albiosecurity!frameworklis!lcompleted!
inlorder!to!safeguard!the!forestry!industry,!and!the!livelihoods!oflthose!that!rely!upon!it.

Support for forestry and economic research

I elVAFIlalso!encourages!all!political! parties!to!commit!to!funding!further!research!intolissues!relating!
to!the!forestrylindustry.! Amongst!otherlissues,!this!funding!should!be!directed!towards!examining!ways!
forestry!can!assist!Victorialin!meetinglits!greenhouse!emissions!targets,! methods! by!which!thelindustry!
canlincreaselits!value!add,!the!economiclimportance!of!forestrylinlregionallareas!and!ways!to!limprove!the!
sustainability!of!the!locallindustry.!!

Speci®clareas!oflstudy!could!include:

! Ecology,!®re!and!silviculture;

i Timber!processing,!product!development!andlinnovation;

! Economics!and!marketing;!and!

! Sociallresearch.!
VAFI!supports!the!allocation!of!up!to!$1!million!perlannum!over!fourlyears!to!alrange!of! di#erent!ter-
tiary'research,!industry'and!other!institutions!that!are! presently!conducting!or!plan!to! conduct!scienti®c!
researchlinto! forestry!or!related! areas.! is! allocation! should! be! granted!to! no! fewer!than!ten! separate!

research!projects,'with!no!grant!being!worth!more!than!$100,000!perlannum.!

Iis!levell ofl support!willlenable! universities,! the!industry!and! other! parties! to! help! build! a! sustainable!
future!forlthelindustry,!allowinglit!to!continue!contributing!to!the!economicl!and!socialllife!oflthe!State.!
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